Tender Document
19th September 2007

Community and Enterprise Section

Longford Local Authorities 
Re: Longford Local Authorities Poverty Profile and Social Inclusion Strategy 

In progressing the work of Longford Local Authorities in the development of a Poverty Profile and Social Inclusion Strategy, I now invite you to submit a bid for the work as outlined below

Background
Longford County Development Board prioritised 13 Actions during the review of its strategic plan. Developing a Poverty Profile and Local Social Inclusion Strategy is one of these key actions. The Social Inclusion Measures Working Group is charged with the delivery of this action and established a Steering Group to oversee the development of the poverty profile and social inclusion strategy.  The Steering Group consists of representatives from the local authorities, state agencies, local development agencies and the community and voluntary sector.  This tender is for the completion of both a Poverty Profile and Social Inclusion Strategy for Longford. 
The focus of the Social Inclusion Strategy is to ‘roll-out’ the National Action Plan for Social Inclusion at a local level. Key to this process will be the adoption of the ‘Lifecycle Approach’ to Social Inclusion at a County wide level. 

It is expected that the Social Inclusion Strategy will outline objectives, actions, lead agencies and targets for tackling poverty/social exclusion in County Longford. This Strategy will be formulated in line with results and recommendations published in the Poverty Profile. The strategy should have due regard to European, National and local development plans and policies. 
The poverty profile should clearly identify the areas and communities that experience the highest level of disadvantage and the nature of that disadvantage. 
The development of a Poverty Profile for the county  –  Tasks

The poverty profiling exercise will involve a process of gathering socio-economic data from appropriate sources and reviewing relevant research undertaken in order to develop a picture of the main poverty / social exclusion indicators in the county. The work will fall into a number of main areas: 

· Data acquisition / gathering – both from local authority sources and external sources i.e. CSO (2006), GAMMA Stats, and all other available sources. 
· Community and Sectoral consultations around specific themes identified by working group. 

· Data presentation in table format and also ‘Map Info’, in ‘Excel’, or in ‘Access’, to facilitate GIS mapping of the data. Work with GIS Officer in Longford Local Authorities in developing poverty indicator maps for publication (as part of profile). 
· Statistical analysis

· Reporting (will be based on an agreed content format with sub-committee). 
Specifically, it will involve the following tasks:

· Gathering and examining appropriate primary sources of data which impact on Social Inclusion, from within the functional areas of the Longford Local Authorities. This will involve meeting with a key individuals and groups from each functional area to identify existing data and reports which will assist in the development of a poverty profile.

· Assessment of available research on poverty/social exclusion in the county, particularly in relation to the ‘vulnerable groups’ identified in NAPS / Action Plan for Social Inclusion and other groups at risk of poverty/ social exclusion.

· Providing relevant data from research and analysis undertaken in stages at DED level where possible, ‘Map Info’, in ‘Excel’, or in ‘Access’, to facilitate GIS mapping of the data.

· An assessment of the main socio-economic indicators of poverty/social exclusion in the county, drawing on the most recent census data and other data sources on poverty. The consultant will assist the group in selecting local themes and indicators i.e. Trutz Haase. 
· Assessment and identification of the main trends during the 1996 - 2006 census relating to the main groups at risk of poverty/social exclusion

· Monthly meeting with the Research Group responsible for overseeing the Poverty Profiling exercise.

· Producing a draft poverty profile of the county, to be presented under agreed thematic headings, which will include a section with main conclusions.
· To issue a final report incorporating relevant comments (both in electronic form and in hard-copy), following consultation on the draft poverty profile with the Research Group and presentation of results/conclusions to the Social Inclusion Measures Working Group.

The development of a Social Inclusion Strategy for Longford 
The final output from this process is a publication-ready Local Anti Poverty Strategy 2008 (20 printed and bound copies) document, that will be; 
· A Local Anti Poverty Strategy based on the lifecycle approach, which will be an accessible document to be used to focus the work of SIM and to influence the work of the statutory and voluntary agencies in Longford to ensure that those engaged in the process will have a greater understanding of the causes and effects of poverty and social exclusion in Longford and a greater capacity to propose local interventions.
· Pilot actions drafted with indicators, timeframes and lead agents. All actions should be specific, measurable, achievable, realistic and time-framed. The actions should be based on the findings of the poverty profile and be linked to recommendations. 
· Policy statements drafted and ready for adoption by Longford CDB. 

· Identification of gaps in information / statistics in relation to the five indicators of poverty 

Specifically, it will involve the following tasks: 
· Propose and present a methodology to the sub-committee for developing the Social Inclusion Strategy. The methodology should be consultative and action based. The outcome of these consultations should be actions in response to barriers highlighted in poverty profile i.e. educational attainment, employment opportunities, social interaction etc. 
· The consultations should be based on the ‘Life Cycle Approach’ (see new National Social Inclusion Strategy) both with inter-agency groups and general public. 
· Facilitate the sub-committee and SIM to develop appropriate local responses to the situation in Longford. 
· To work with the sub-committee to ensure the Local Anti Poverty Strategy Document is publication ready. 
The researcher consultant will identify creative and proven methodologies to consult with stakeholders and other identified organisations. The consultant will present a methodology to the sub-committee for approval. 
TimeFrame
It is proposed that the timescale for the necessary work to be carried out will be a 4 month period from December 2007 to March 28th 2008. Dates can be determined with appointed consultant. 
Closing date

This office should receive your submission by 5.00p.m on Friday the 16th of November.

The submission should be made in hardcopy. 
Selection process

Engagement of Consultants to complete the work as outlined, may be made solely on the basis of written submissions received within the time-limit as stated above or if necessary applicants may be interviewed following a shortlisting process. 
Submission

Your submission should contain the following:

· A methodology to complete the tasks, as outlined above, along with proposed time-scale. 

· Demonstration of an understanding of the National Action Plan for Social Inclusion processes, tasks and operating environment, including EU and National Policy on tackling Poverty/Social Exclusion.

· Evidence of specific previous experience, making reference to the persons with whom you have worked.

· Brief CVs of persons undertaking the task and their precise roles.

· A VAT inclusive schedule of fees and expenses for the completion of the tasks.

· Proposed phasing of payments.

Tender 

Tender should be inclusive of VAT, travel and subsistence and other administrative costs of the consultant and printing. 
Evaluation of Tenders

Tenders will be initially evaluated by reference to the following qualification criteria:

A)
Completeness of tender documentation.

B)
Stated ability of tenders to meet the requirements set out above.

Only those tenders who meet both of the above qualifying criteria will be eligible for inclusion in the award process. The contract will be awarded on the basis of the most economically advantageous tender, applying the following award process criteria:

· Experience in carrying out consultative research and working with multiple stakeholder groups

· Report writing, synthesis and analysis

· Experience writing strategy documents, or similar documents (supplementary evidence of such as a similar published documents may be added to the tender)

· Availability to deliver within timeframe.

· Quality and detail in the tender document submitted.

· Value for money.

· Related research, planning and writing experiences, and expertise of consultant

Tenders must include the names, addresses and telephone numbers of clients who may be contacted for references in connection with the proposed contract - together with an indication of the relevance of the work done for those clients to the subject matter of this terms of reference.

Contractual Issues

If successful, you will be contracting your services to Longford County Council on the recommendation of the Director of Services, Community & Enterprise. 

If you require clarification on the above, please contact: David Minton, Community and Enterprise Section, Longford County Council on 043 43313 or dminton@longfordcoco.ie 
Yours faithfully,

_______________________

Frank Sheridan, Director of Services,

Community & Enterprise
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